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The Executive Function Prosthetic: It Can
Remember. It Must Not Decide for Me.
After six days away, work resumed through relation rather than rewind. AI can reveal continuity, but it must not choose
the direction.
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I came home on 20 July after six days in Sweden. It was exactly four months since I started Hedegreen
Research. The twentieth had already become a return point in the work: Day 0 records what the project has
become, while this series returns to the system that helps me continue it.

That meant I could sit down and begin almost immediately. I knew what belonged to the day and where the
work could continue.

The strange part is that I did not begin at the exact place where I had stopped six days earlier. My original
stopping point was no longer my starting point, yet the work still had flow and meaning. The system had not
pushed me back to an old coordinate. It had helped me recover the direction well enough to choose a new
place to begin.

That is happening more often now. A new thought no longer arrives alone. I can begin with an article, a tool,
a strange question, or one sentence I do not yet understand. AI can look backward through the work and say:
this resembles something you wrote two months ago; this continues a question you left open; this conflicts
with an earlier claim; this may belong beside that article, that project, or that idea.

The thought has just appeared, but it already has a possible history. That changes how the work feels. It gives
the work continuity without pretending that every return must begin at the old stopping point.

It does not mean AI chose the direction. The direction was already mine. But AI can help me see that the
direction has continuity. It can make visible what in Danish I would call den røde tråd.

The red thread.

The Fifth Movement

The first time I used the phrase executive function prosthetic, I was naming the cost of returning to work. I
needed a system that could remember what I was doing, what I had decided, which file mattered, and why
the next step mattered. The problem was not a lack of ideas. The problem was rebuilding the room every time
I came back.

The second article widened the frame. It said the builders were already moving beyond chat and coding
assistance into memory, context recovery, workflow carry-over, and continuity.



The third added a correction. A system that remembers everything can turn every unfinished project into a
permanent obligation. The prosthetic also has to help close, shelve, and forget.

The fourth said memory was still not enough. A system can recall facts and still fail to help the work resume.
Resumption requires structure, orientation, and governance.

Coming home from Sweden made the fifth question more precise. Resumption does not always mean
returning to the last open task. Sometimes it means understanding the work well enough to begin where it
makes sense now.

What happens when the system does not only remember the work? What happens when it begins to show
how the work is related?

Meaning Is Not Retrieval

Retrieval can find an old sentence. Relation asks why that sentence matters now. That difference is larger
than it looks.

If I write about an internal research story, AI can remind me that the same public/private boundary appeared
in an earlier article. If I begin a new tool, it can point toward an old question about whether an instrument is
being mistaken for an identity. If I describe a conflict between earning money and doing research, it can
show that the economy question was already present inside the infrastructure articles.

Those connections do not create the direction. They make the direction legible. They show me that work
which felt scattered across months may have been returning to the same few questions:

What should become public?
What should remain internal?
What kind of system helps a person continue?
When does an instrument begin making a stronger claim than its evidence allows?
What has to exist around a life before ability can become stable work?

Without memory, those questions can feel new every time. With memory alone, they are only stored. With
relation, they begin to form a red thread.

That is why one of the internal Hedegreen Research documents calls Lineage meaning memory. The phrase is
right. Files can preserve objects. Relations preserve why one object may matter beside another.

A Suggested Relation Is Not a True Relation

This is also where the danger begins. AI is very good at making a connection sound meaningful.

Sometimes the connection is real. Sometimes two texts only use similar words. Sometimes a later article
genuinely matures an earlier thought. Sometimes the system is writing a neat story backward because neat
stories are easy to produce.



The red thread can become too neat. Everything can be made to look connected if the system is rewarded for
finding connections.

That is why a relation cannot become true merely because AI suggested it. Inside the current Lineage model,
a new relation begins as a candidate. It is unreviewed. It has no silently assigned strength. A human still has
to decide what kind of relation it is, whether the evidence supports it, whether it should stay private, and
whether it belongs in the public graph at all.

That is not administrative friction. It is the boundary that keeps memory from becoming mythology.
Similarity is not meaning. Recurrence is not importance. A proposed red thread is not yet the red thread.

An Archive Is Not a Queue

There is another boundary. If AI can see the relationships across the archive, it can also begin to make the
archive feel like a list of instructions:

You wrote about this before, so you should continue it. This project is unfinished, so you should reopen it.
This idea fits the series, so it should become the next article.

That would be a mistake.

An archive is not a queue. Remembered work does not automatically deserve new attention. A visible
relation does not create an obligation. A strong continuation may still be the wrong thing to publish today.

If every remembered relation becomes an instruction, the red thread becomes a leash.

AI can tell me that a thought connects to something older, but it cannot decide whether I still care. It can
show that an article could continue a series, but it cannot decide whether the series should continue. It can
identify overlap, contradiction, unfinished claims, and possible routes, but it cannot decide what I am willing
to stand behind in public.

Those are not retrieval decisions. They are direction decisions. They stay with me.

The Prosthetic Must Not Become the Executive

This may be the most important distinction in the whole series. An executive-function prosthetic must not
become an artificial executive.

The point is not to build a machine that chooses my priorities, gives my life a direction, and publishes
whatever best fits the pattern it has found. The point is to return enough memory, orientation, and relationship
context that I can make a better choice.

It can say: here is where you have been; here is what this may connect to; here is what you once said you
were trying to do; here is where the new thought repeats, corrects, or breaks the old one.

Then it has to stop.



I choose whether the relation is true, whether the work matters now, what remains private, and what gets
published.

That does not make AI unimportant. The opposite is true. I could not hold all of these connections clearly in
my head while also doing the work. The archive is already too large, and the work moves through too many
rooms. AI materially changes what I can see.

But helping me see the direction is not the same as choosing it. The direction is mine. The red thread is mine.
AI helps me see it, and I decide whether to pull it into public.

— Dennis Hedegreen, still checking
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