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Where Did the Saved Hours Go?

Before Al takes jobs, it may change the hours inside them. The first question is where the saved time goes.

2026.05.25 01:51 DENNIS HEDEGREEN OPEN V1.0

HTTPS://HEDEGREENRESEARCH.COM/ARTICLES/THE-SAVED-HOURS-DOCTRINE/

The public question about AT and work is usually simple:
Will the machine take the job?
It is a serious question. But it may not be the first thing to watch.

Before a job disappears, the hours inside the job can change. A task that used to take half a day takes one
hour. A document is drafted before the worker opens a blank page. A case is sorted, summarized or routed
before a human reads it from the beginning. A support queue moves faster. A report is translated, cleaned and

formatted in minutes.
Something has been saved.
The question is where it goes.

That question is smaller than the whole future-of-work debate, and that is why it matters. It does not require a
prophecy about mass unemployment. It does not require a promise that AI will liberate everyone. It starts

earlier, at the level where work is actually reorganized.

If a tool saves ten hours in a team, what happens to those ten hours?

Do they become shorter working time?

Do they become better service?

Do they become lower costs?

Do they become higher profit?

Do they become more cases, more tickets, more documents, more monitoring, more output?

Or do they simply disappear into a new normal, where the same worker is expected to carry a denser day?
That is the question behind The Saved Hours Doctrine.

The paper does not begin by asking whether Al is good or bad. It asks whether saved labour time can be seen
before it is absorbed. An hour saved by a technical system is not automatically an hour returned to a human
being. It has to pass through management, contracts, budgets, public policy, bargaining power and

measurement.

In that passage, the hour can change owners.



This is the part of the Al labour debate that can become invisible. Productivity is measured. Output is
measured. Jobs are counted. But the time between those categories is often left vague. A workplace can
become more efficient without workers getting more time. A public service can process more cases without
becoming less pressured. A platform can turn automation into higher targets. A manager can call the tool a

relief while filling every saved minute with new demand.

Maybe the saved hour should become free time.

Maybe it should become better care, shorter queues, lower prices or public capacity.
Maybe it should become something else entirely.

But it should not vanish without a decision.

That is the narrow point. Before the debate becomes grand, ideological or apocalyptic, there is a practical

accounting question:
When Al saves labour time, who gets the time?

The paper is an attempt to make that question measurable.

Current Paper

The Saved Hours Doctrine V0.93 is currently live in Camelot as a public-test preflight draft, not as a

final Working Paper 1.0 or Zenodo release.

Read the V0.93 PDF (https://hedegreenresearch.com/assets/camelot/reports/ai-labour/the-saved-hours-

doctrine/ai-labour__global 2026-05_ i001 v0-93 draft.pdf).

RELATION MEMORY

OPENS PAPER The Saved Hours Doctrine V0.93 - This article is the public doorway to the Camelot
preflight paper, not a replacement for the paper.

NEARBY No One Wants to Automate Themselves Yet - Both articles ask who benefits when work can be

compressed.

NEARBY Scale Raises Confidence, Not Capacity - Both separate measured improvement from the social

meaning of that improvement.
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